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Nihon Dempa Kogyo Co., Ltd.

【Note】
Statements made in this presentation with respect to our current plans, estimates, strategies and beliefs and other 
statements that are not historical facts are forward-looking statements about our future performance. These statements 
are based on management’s assumptions and beliefs in light of information currently available to it. We caution that a 
number of important risks and uncertainties could cause actual results to differ materially from those discussed in the 
forward-looking statements, and therefore you should not place undue reliance on them. You also should not rely on the 
belief that it is our obligation to update or revise any forward-looking statements, whether as a result of new information, 
future events or otherwise. Risks and uncertainties that might affect us include, but are not limited to; fluctuation of 
currency exchange rates, overall supply and customer demand in the industry,  product development and production 
capacities, performance of affiliated companies, and other risks and uncertainties.
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FY2016 1st Half Results
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＜Sales＞
- We have developed sales activities for the mobile communication market focused on 
the profitability from the FY2015 and have not responded to the request for price down, 
eventually have resulted in net sales reduction from the previous year. 
- Sales forecast for automotive market have achieved and sales for fixed communication  
have been below the forecast, but  sales for mobile communication and AV/OA have 
been more than the forecast, so overall sales have exceeded the forecast.   
＜Incomes＞
The incomes have been lower than the previous year and the forecast, due to decrease 
of the sales for the fixed communication caused by the fact that the bid had not taken up 
for the investment in base stations in China, and the loss on revaluation of inventory of a 
sales slump product expected to be sold in the 1st Half. 

(Million yen) ① ② ③ ③－① ③－②
FY2015
1st Half
actual

FY2016
1st Half
forecast

FY2016
1st Half
actual

YOY
Actual

v.s.
Forecast

Net sales 24,426 22,500 22,748 ▲ 1,678 248
Operating income 366 500 4 ▲ 362 ▲ 496
Income before tax 263 400 54 ▲ 209 ▲ 346
Net income 36 350 26 ▲ 10 ▲ 324
Total comprehensive income/(loss▲) 936 － ▲ 824 ▲ 1,760 －
Exchange rate
(against the U.S. dollar)

¥103.51 ¥115.00 ¥121.50 ¥17.99 ¥6.50
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FY2016 1st Half Results
（Incomes excluding special factors）

(Million Yen） ① ② ① ー ② ③ ④ ③ ー ④

24,426 0 24,426 22,748 0 22,748

366 437 ▲ 71 4 ▲ 390 394

263 419 ▲ 156 54 ▲ 297 351

36 419 ▲ 383 26 ▲ 297 323

＜Break down of special factors included in incomes＞
Gain on sales of fixed assets 55 138
Gain on sales of Land-use rights 382 -
Insurance income - 195
Loss on valuation of inventory - ▲ 638

- ▲ 85
◆Special factors in operating income 437 ▲ 390

▲ 18 93

◆Special factors in income before tax 419 ▲ 297
◆Special factors in net income 419 ▲ 297

Net sales

FY2015
1st Half
actual

Special
factors

Excluding
special
factors

Special
factors

Excluding
special
factors

FY2016
1st Half
actual

Repair expense of overseas factory

Gain on sales of investment
securities and others

Income/(loss▲) before tax

Net income/(loss▲)

Operating income/(loss▲)



Quarterly results
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Incomes (Million yen)

Although we have reported the loss due to ¥638 million loss from 
inventory revaluation in the 1Q (Apr. to Jun.) of FY2016, we have 
turned a profit due to the increase in sales volume in the 2Q (Jul. to 
Sept.) .



Quarterly results
（Incomes excluding special factors）
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Incomes excluding special factors 
(Million yen)
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Optical products

AV/OA
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Automotive ：Steadily increasing tendency by the increase in total quantity.
Fixed radio 
communication

：In the 1Q/FY2016, the sales have dropped as clients adjusted to the inventory due 
to the fact that the bid had not been taken for the investment in base stations in 
China. After completion of inventory adjustment it has recovered from 2Q onwards. 

Mobile  
communication

We have done sales activities focusing on the profitability from FY2015, have not 
responded to the price down request and decreased our market share.

AV/OA
(including
optical)

：Although  in the 1H/FY2016, the sales for electrical appliances, short distance 
wireless communication and audios have increased, the sales for PCs and cameras 
have decreased, and overall sales have decreased in comparison with the1H/FY2015.    
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FY2014
Operating 

income
+0.2bn¥

Increase    
in sales 
volume

＋1.2bn¥

Exchange 
rate 

fluctuation
＋0.5bn¥

Sales gain of 
fixed assets, 
properties
＋2.2bn¥

Other cost 
reduction
＋4.1bn¥

Increase of 
loss on 

valuation of 
inventory
▲0.7bn¥ Impairment 

loss 
▲1.1bn¥ Decline in 

sales price
▲6.2bn¥

FY2015
Operating 

income
+0.2bn¥
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[Reference] 
Profit variation analysis : FY2014→FY2015



Gain on 
sales of 

fixed 
assets in 
FY2015

▲0.4bn¥

1H/FY2015
Operating 

income 
+0.3bn¥

Decrease    
in sales 
volume

▲1.1bn¥
Exchange rate 

fluctuation
＋0.4bn¥

Decline in 
sales price
▲0.1bn¥

Cost reduction
of fixed cost

＋0.6bn¥

Other cost 
reduction
＋0.7bn¥

1H/FY2016
Operating 

income 
+0.0bn¥

Special 
factors 

including  
loss on 

valuation of 
inventory
▲0.4bn¥
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Profit variation analysis :
1H/FY2015→1H/FY2016
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Forecast for the year FY2016

In the 2nd Half, the sales volume is expected to drop, but we will 
speedily improve the unprofitable products, strengthen the 
competitiveness of products again and work on the reduction of 
fixed costs further so that we could make profits in the next 
terms.  

(Million Yen） 2H Annual
Forecast Actual

Net sales 22,500 22,748 21,752 44,500
Operating income 500 4 696 700
Income before tax 400 54 546 600
Net income 350 26 474 500

Revised forecast
1H



FY2015
Operating 

income
▲0.1bn¥

Decrease    
in sales 
volume

▲1.7bn¥

Decline in 
sales price
▲0.2bn¥

Exchange rate 
fluctuation
＋0.3bn¥

Cost reduction
of fixed cost

＋1.9bn¥

Other cost 
reduction
＋0.9bn¥

FY2016
Operating 

income
+0.7bn¥

Special factors 
including  loss 
on valuation of 

inventory
▲0.4bn¥
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Profit variation analysis : 
FY2015→FY2016
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We will focus management resources on developing the high 
reliability and high value-added products 

Main applications of high 
value-added products

Main applications of 
products for covering 

fixed costs
1. High-value-added 

industrial products
Base stations, 
Optical communication,
satellites

2. High reliable automotive 
products

ADAS,
Automotive communication 
devices

Engine control,
TPMS

3. SAW Devices Base stations,
Automotive devices

Smartphones

4. Devices for consumer 
products

High-quality sound audio Smartphones,
TVs, PCs

5. Sensors Ultrasonic equipment, 
Biosensors

Management Measure

＜Initiatives of this term＞
5 segments that we strengthen the development
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1. High-value-added industrial products 

< Initiatives of this term >
Wide range of products and sales expansion by developing 
high value-added industrial products

＜Progress Status＞
・In the 1st half, the sales for base stations has 

dropped and has been below the forecast due to 
the customer’s inventory adjustment.

・In the 2nd half, the inventory adjustment will be 
completed, the sales for base stations will recover. 
And the sales for the specialized devices including 
satellites ordered in the 1st half will be expected.

・New Products：Low noise Jitter Attenuator with 
built-in crystal unit for optical communication 
equipment

・The orders of modules for satellites and aircrafts 
increased. And for the acquisition of JAXA 
certificate, high reliable oscillators* for space are 
under development.

*We have already become the only maker certified
by JAXA for high reliable crystal units for space.

Sales of high-value-
added industrial products
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2. High reliable automotive products

< Initiatives of this term >
Design-in and sales expansion of crystal oscillators and SAW 
devices used for new functions like Advanced Driver Assistance 
Systems (ADAS) in addition to the crystal units.

＜Progress Status＞
・In the 1H, the quantity increased for ADAS, 

and sales volume has been as forecasted. 
・In the 2H, although the demand of oscillators 

or SAW is continuously stable, the result is 
expected to be below the 1H due to price 
drop of crystal units. 

・In future, mainly the demand of 
communication equipment is expected to 
increase by increasing on-board ratio of 
electric equipment. We focus on the sales 
expansion of oscillators and SAW.  

・Main New Products：
①+105℃ applicable（Conventional +85℃）

Real time clock (3.2x2.5mm)
②Crystal blanks for combustion pressure  

sensor

Sales of high reliable 
automotive products 
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3. SAW Devices

< Initiatives of this term >
In addition to the base stations market where we have No.1 
shares, we will outsell to module makers in the mobile 
communications market and make new entry into the automotive 
market which is our strength.

＜Progress Status＞
・In the 1st half, the sales for base stations 

have dropped down and have been below the 
forecast due to the customer’s inventory 
adjustment.

・In the 2nd half, the sales for base stations are 
expected to recover. (Our market share in the 
base stations market is more than 50%) 

・Automotive market：A steady increase in its 
adoption. We have added engineers for 
increasing sample requests. 

・Mobile communication market：
We will make capital investment for the mass 
production in the following term, and prepare 
for the full scale expansion of SAW business.

Sales of SAW devices
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4. Devices for consumer products
（Mobile Communication, AV/OA）

＜Initiatives of this term＞
Develop competitive low price products with new structure and 
high value-added products, expand market share and retain 
profits

＜Progress Status＞
・The sales for smartphone in China, and for 

high-quality sound devices, electric 
appliances and short distance wireless 
communication increased and the result of 
1st half has been more than the forecast.  

・In the 2nd half, total sales is expected to 
drop down due to the decrease in the  
number of models for high-sound quality 
for smartphones in China and decrease in 
demand of game by seasonal change, etc. 

・Develop continuously and expand sales of 
price competitive products with new 
structure, and improve the profitability. 

Sales of devices for 
consumer products



18

5. Sensors

＜Initiatives of this term＞
Development of sensors to open up new market of medical and 
food etc.

＜Progress Status＞
・Ultrasonic equipment：

Continuously develop the products for 
healthcare use, in addition for medical use.

・Bio sensors：
We are working on the commercialization 
of influenza test kits.

・Millimeter sensors：
- Security

→Motion sensor in bathroom and toilet
- Disaster prevention

→water level detector 

Sales of sensors
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We take the current situation seriously and 
will do our very best to improve the business 
performance. 
We would appreciate your continued support.

IR information contact

NIHON DEMPA KOGYO CO., LTD. 
Treasury and Accounting Division
Mail: irmaster@ndk.com


